GOVERNMENT OF SINDH
% IRRIGATION DEPARTMENT

Terms of Reference for hiring of Project Director
Sindh Flood Emergency Rehabilitation Project (SFERP)

Project Implementing Unit, Irrigation Department, Government of Sindh

Background

Sindh has received an unprecedented amount of rainfall in the monsoon season of July- August
2022. This led to severe social, economic, and structural losses throughout the province in addition
to precious human lives. In this context, the World Bank on the request of Government of Sindh
has offered financial assistance amounting USD 212 million for a period of three years for repair
and rehabilitation of severely damaged irrigation infrastructure.

The Irrigation department, GoS as an Executing agency for SFERP, intends to undertake several
activities including; rehabilitation of Irrigation infrastructure, flood protection on high-risk streams
through cascade of flood detention dams/weirs, emergent work (plugging/closing and
strengthening of breaches, repair of Pumps and Small Dams), rehabilitation of critical works, and
raising, remodeling, strengthening of Irrigation & Drainage Network through Sindh Flood
Emergency Rehabilitation Project (SPERP Irrigation Component). Location of emergency repair
and rehabilitation works is spread in District Sukkur, Larkana, Khairpur, Hyderabad, Mirpurkhas,
Sanghar, Shaheed Benazirabad, Jamshoro, while the Flood Detention dams/weirs are located in
District Malir and District Jamshoro. The project also envisages to conduct Technical Studies for
[ntegrated Flood Assessment and Risk Management on River Indus, Manchar Lake and catchment
areas affecting Sindh.

Objectives

The Project Director utilizing the services of officers and consultants of PIU will be responsible
for the overall technical and financial management and coordination of Project Implementation
Unit (PIU) to ensure smooth implementation of the project. The candidate will be responsible for



the quality of technical, operational, organizational, and administrative activities needed for
efficient program implementation.

Main Responsibilities of PD include but not limited to:

e Overall In charge of SFERP PIU (Irrigation component) and team leader of project for
successful completion of the scope within time schedule and approved budget as per PC-1 and

World Bank PAD

e Responsible for overall technical, financial and institutional management of the project and
efficient implementation of all activities included in the annual work plans.

-

e Responsible for all reporting requirements including monitoring reports and auditing of
accounts as per GoS and WB guideline

» Lvaluate and approve the procurement plans in accordance to Government of Sindh World
Bank requirement and upload on GoS/World Websites as necessary.

e Liaise with relevant departments/divisions in federal and provincial governments,
international and national institutions, World Bank, to ensure effective co-ordination and
collaboration required for smooth implementation of the project activities.

e Liaise and co-operate with World Bank and other relevant organisations / agencies,
programmes and projects that can support or learn lessons from the projects.

 Provide guidance to project staff and consultants / consulting firms enabling them to
undertake the required assignments and supervision of their activities.

e Facilitate resource management and ensure provision of funds to ensure timely delivery of
goods and services.

e Ensure smooth implementation of the project activities and conduct continuous reviews,
monitoring and evaluations.

e Ensure compliance and implementation of Government rules and guidelines issued by the
World Bank/Federal/Provincial Government for smooth and effective implementation of the
project activities.

e [nteract with donors, contractors, consultants, and other stakeholders on regular basis to
resolve issues hampering project progress or any such area requiring immediate attention.

e LEnsure all fiduciary, Environmental, social, gender and resettlement compliance mutually
agreed with World Bank.

Qualification and Experience

More than 20 years of total experience in public sector organizations/departments including
managing development projects.

At least 5 years’ experience of leadership as a Project Director with international
organizations e.g., World Bank, ADB, UN etc.

Substantial experience in [rrigation sector projects /schemes



Can demonstrate excellent financial, technical, procurement and management skills,
especially in accordance with World Bank protocols/guidelines.

Strong communications skills, with good expertise in the use of information technology
skills

Be fluent in written and oral English and Urdu.

Documented experience in leading humanitarian assistance in a decision making role will
be required -

Reporting

Overall supervision and management of the PIU (SFERP) Irrigation department; close
collaboration with relevant government departments and the World Bank for all mandatory
periodic reporting requirement

Duty Station

Project Implementation Unit (PIU), SFERP (Irrigation —component)- Karachi, Sindh.
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